
	� To drive a culture of accountability through the deployment 
of the ‘Big Rocks’ initiative, which encourages suitable 
behaviours based on leadership and industry best practice.

	� To establish a refreshed systems approach to managing our 
projects and wider business, utilising an online system (Plexus) 
for service and product planning and delivery.

	� To continually review, improve and implement these systems, 
using initiatives such as the ‘Big Rocks’ projects, to ensure best 
practice procedures drive better projects. 

	� To ensure all our staff are trained and briefed so that they can 
implement the above policies and procedures during their work. 

	� To identify and ensure adherence to client and statutory 
quality control standards.  

	� To ensure a culture of risk consideration is employed, 
supporting the capture, analysis and agreement risk mitigation, 
based on the context of each project and the wider business.  

	� To establish a programme of audits and inspections, designed 
to assess compliance, define areas of improvement and success 
for trend analysis, as part of our continuous improvement 
regime.

	� To provide the resources necessary to meet contractual 
requirements and statutory obligations.

	� To ensure that our Supply Chain are competent and have the 
capability to meet required deliverables, and their obligations.

	� To seek feedback from our clients as to the service and product 
delivered, and act on the information to improve our services.
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At Collins we aim to organise our management skills and use our resources in the most efficient manner, to produce projects of the highest 
standard and quality. We are committed to the continuous improvement of our approach, across all areas of our operations, and the 
implementation of best practice initiatives.

This policy outlines our intentions and demonstrates commitment to improving the delivery of our projects, and in-turn enhance customer 
satisfaction. 

QUALITY ASSURANCE POLICY

	� Systems Development 
(Plexus)

	� Business / Project 
Objectives

	� Risk Capture

	� Contract Review

	� Design Review

	� Procurement Strategy

	� Production Planning

PLAN
	� Site Set Up

	� Document Control – 
Aconex

	� Planning

	� Production Control

	� Quality Control – 
SnagR

	� Design Development

	� Procurement

DO
	� Site Inspections

	� Audits / NCR’s

	� Sub-Contractors 
Performance Ratings

	� Lessons Learned

	� CEQ’s

	� Project Completion 
reviews

	� Management Review

CHECK
	� Experienced QA Team

	� Business 
Improvement Register

	� Updated Systems

	� Training

	� Technical Bulletins

	� Updated Quality 
Manual

ACT

Our quest for quality delivery is achieved not only through adherence to standards and procedures in line with ISO 9001:2015 but also 
through an attitude and commitment to quality that is shared by everyone on the Collins team.

Overall responsibility of the quality manual and procedures rests with the main board of Collins Construction.

Signed and dated:          	                                                  

Jason Warren
Managing Director                         
1st January 2022


